Grandview Heishts Band Parents

Bylaws

of the
Grandview Heights Band Parents Association

REVISED & APPROVED OCTOBER 13, 2022

ARTICLE |
Name and Purpose

Section 1.01. Name
The name of this Not-For-Profit Organization is Grandview Heights Band Parents Association, herein
referred to as GHBPA.

Section 1.02. Purpose

The purpose of this organization is to adhere to the scope of the 1977 Grandview Heights Band Parents
Ohio Charter document which states:

This corporation is a non-profit corporation organized and operated exclusively for charitable
purposes to be achieved through the distribution of its funds. This corporation was formed particularly
for promotion and maintenance of an enthusiastic interest in the various phases of the Grandview
Heights Schools. The corporation is to provide all possible support, both moral and financial, to the
general educational instrumental musical programs in the Grandview Heights Schools and to provide
cooperation with those in charge of the educational instrumental musical department and the
Grandview Heights School Board to the end that this department must be brought to and kept at the
highest possible degree of efficiency and to build and maintain an organization which will help
promote the general activities of the instrumental department of the Grandview Heights School.

ARTICLE Il
Membership and Compensation

Section 2.01.
Membership - Membership in the GHBPA shall be open to adult family members of any current
Grandview Heights band or orchestra member.

Section 2.02.
Compensation - No member of the GHBPA shall be paid a salary by the GHBPA.
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ARTICLE Il
The Board of Directors

Section 3.01.

The Board of Directors of the GHBPA, herein referred to as the Board, shall consist of the elected officers:
President

Vice President

Secretary

Communication Officer

Treasurer

Section 3.02.

Each member of the Board is entitled to vote at GHBPA Board meetings. The Vice President may
concurrently serve in any of the other four elected offices; however, in the event s/he does so, s/he shall
have only one vote.

Section 3.03.
The Board is the governing body of the organization. The Board shall determine administrative policies,
maintain records, and manage the affairs of the organization.

Section 3.04.
The Board shall approve all activities and all expenditures involving GHBPA funds according to GHBPA
policies and procedures.

ARTICLE IV
Executive Committee

Section 4.01.

The Executive Committee of the GHBPA shall consist of the elected officers, the Head Director of the
Grandview Heights High School Band, the Head Director of the Grandview Heights Orchestra program,
and the Head Director of the Grandview Heights Middle School Band. The Directors will be non-voting
members.

Section 4.02.

The Executive Committee shall act on behalf of the Board when action must be taken on issues requiring
expedient decisions between board meetings. Decisions made by the Executive Committee shall be
included/disclosed in the written pre-meeting updates prior to each Board meeting and included in the
meeting minutes.
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ARTICLE V
Officers and Chairpersons

Section 5.01.
The officers of this organization shall be a President, a Vice President, a Secretary, a Communication
Officer and a Treasurer.

Section 5.02.
The Chairpersons of this organization shall be all those required to support the primary working and fund
raising of the GHBPA.

Section 5.03.

The officers shall be elected each year at the May Board meeting, or as soon thereafter as may be
arranged. They shall assume office immediately upon election or as of June 1, whichever is later. The
officers shall continue in office until their successors assume their positions or until June 1% of the
following year if no successor has been elected.

Section 5.04.
Each officer is ultimately responsible for the proper performance of their specific duties.

Section 5.05.

All officers/chairs shall operate their area of responsibility within their assigned budget, and shall keep
accurate written records of their activities during the year.

Section 5.06.

Officers/chairpersons shall train their succeeding officer/chair on all procedures of the position if a

successor has been identified. By the end of their term, officers shall turn over full control of the position to
the newly elected/appointed officer/chair, including all records, keys, or other necessary items.

ARTICLE VI
Responsibilities of Officers and Band Director
Section 6.01. President
A. Presides at meetings of the GHBPA and of the Executive Committee.
B. Appoints ad hoc committees and task forces as needed to accomplish the activities of the GHBPA.
C. Oversees the business of the organization according to the Bylaws.

D. Actively assists in recruitment of new officers and chairs.
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Section 6.02. Vice President
A. Assists the President and presides at GHBPA meetings in the President’s absence.

B. Assumes the office and responsibilities of the President in the event that the President is unable to
serve.

C. Generally succeeds as President when the President leaves office, unless another candidate is
identified and elected.

D. Maintains the Bylaws of the GHBPA, including updates as they are approved.

Section 6.03. Secretary

A. Records the minutes of meetings of the GHBPA Board, and notes in the minutes of each Board
meeting any actions taken by the Executive Committee prior to the Board meeting.

B. Conducts correspondence of the organization as directed by the President and the Executive
Committee.

C. Assumes the office and responsibilities of the President in the event that both the President and Vice
President are unable to serve.

Section 6.04. Communication Officer

A. Maintains the GHBPA website, Facebook, email communications, and all other communications tools
and responsibilities.

B. Prepares concert programs.
C. Sets up payment methods for Band Camp and Donations.
Section 6.05. Treasurer

A. Receives and disburses all monies as directed by the Board and/or Executive Committee and as
outlined in Article XIV.

B. Is responsible for full and accurate records of all GHBPA accounts, income, and expenditures.
C. Issues a GHBPA financial report to the Board at each Board meeting, including at
a minimum:

1. Itemized income and expense vs. budget

2. Statement of bank account balances

D. Informs all Chairpersons of their budget as approved by the Board and any cash control requirements.
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Section 6.06. Directors

A. Make requests which are believed beneficial to the welfare and advancement of the GHBPA or the
Grandview Heights instrumental music programs.

ARTICLE VII
Committees

Section 7.01.

The work of the organization shall be accomplished by the Standing Committees (Uniforms, Decal Drive,
Concessions, Cake Fundraiser, and Band Camp), and such other ad hoc committees as may be
established by the President or Board.

Section 7.02.

The chairperson(s) of each committee shall review and become familiar with the bylaws that pertain to
their position and the procedures pertaining to their committee. Changes to their procedures should be
documented so that the valuable information they have gained can be passed on to their successor.

ARTICLE Vil
Responsibilities of the Executive Board for Elections of New Officers

Section 8.01. Nominations

The Nominations of new officers shall be given to any member of the Executive Committee before the
April Board Meeting if possible. The consent of all candidates for Officers must be obtained before their
names are placed in nomination. Only individuals who will be members of GHBPA during their term of
service may be considered for elected positions. The names of the members nominated shall be listed in
the April Board meeting minutes if available.

Section 8.02. Elections
The officers shall be elected by majority vote of the Board members at the May Board meeting or as soon
thereafter as possible. Nominations may be made from the floor prior to the vote.

Section 8.03. Term

The term of each office shall be one year. Officers may serve additional consecutive terms so long as they
continue to be member of a GHBPA and are elected in accordance with the procedures set forth above,
except that in no event shall the same individual serve more than four consecutive terms as President or
Treasurer.

Section 8.04.
The President shall appoint a member of the organization to fill any Office or Chair position which
becomes vacant during the year. The appointee will serve the remainder of the unexpired term.
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ARTICLE IX
Responsibilities of the Committees
Committees: Uniforms, Decal Drive, Concessions, Cake Fundraiser, and Band Camp

Section 9.01. Uniforms

The Uniform Committee shall arrange for fitting, handing out, collecting, safekeeping, and repair of
existing uniforms for all marching band students, and shall assist the Band Directors in

the acquisition of new and replacement uniforms. The Committee shall notify the Treasurer to bill students
for damaged and/or missing uniform parts. The uniform committee shall arrange for the fitting, purchasing,
handing out and collecting money for camp row shirts, shoes, summer polos, and any other uniform items
deemed necessary by the Band Director and approved by the Board. The Uniform Committee may be
divided into separate committees for summer and fall uniforms, and/or for high school and middle school
uniforms, as directed by the Board.

Section 9.02. Decal Drive

The Decal Drive Committee shall organize the band students to canvas the school district to collect
donations and distribute Marching Band Decals, collecting and submitting all funds raised to the
Treasurer.

Section 9.03. Concessions Committee

The Concession Committee shall take all necessary steps to organize and operate the Grandview Heights
High School concession stands during the sports events as approved by the Board and subject to the
direction of the Grandview Heights School District.

Section 9.04. Cake Fundraiser Committee

The Cake Fundraiser Committee shall take all necessary steps to organize and operate a spring cake-
related fundraiser, to include a live fundraising event in the High School gymnasium whenever possible.
Section 9.05. Band Camp Committee

The Band Camp Committee works with the High School Band Director to organize an annual Band Camp
for Marching Band members in the summer.

ARTICLE X
Meetings
Section 10.01. GHBPA Board Meetings

A. GHBPA Board meetings shall be held monthly unless a particular meeting is deemed unnecessary by
the Officers.

B. Meetings are open to all members of the GHBPA.
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C. The President shall be responsible for establishing the agenda for each meeting.

D. Action Item Approval - A quorum for transaction of business at Board meetings shall be three Board
members. Approval of action items, including the annual election of officers/chairpersons, shall be
decided by a simple majority vote of those Board members present, except for bylaw changes, which will
require a two-thirds (2/3) majority for approval.

E. Vote of Board Required
1. On money issues, within 10% of budget previously approved by the Board, no vote required.
2. On money issues, not in the budget, Board vote required.
3. New policy or policy/bylaw change requires Board vote.
4. Approval of new fundraisers requires Board vote.
5. Annual election of officers and chairpersons requires Board vote.

F. Minutes

The Secretary will record the minutes of each GHBPA Board Meeting. The minutes will include any
Executive Committee actions, and should be shared with the Communications Officer for posting on the
GHBPA website before the next GHBPA Board Meeting.

G. Committee Meetings

Meetings of the various committees established to support the activities of GHBPA will meet from time to
time, as required and set by the respective committee chairpersons.

Section 10.02. Executive Committee Meetings

A. Executive Committee meetings shall be called as needed by the President. As necessary, business of
the Executive Committee may be transacted by telephone or e-mail.

B. A quorum for transaction of business at Executive Committee meetings shall be all voting members of
the Executive Committee.

C. A quorum for Executive action by email or telephone shall be all voting members of the Executive
Committee.

ARTICLE XI
FINANCE
Section 11.01. Deposits

A. Monies collected shall be submitted to the Treasurer for deposit. Monies collected shall be deposited
within 24 hours.
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B. Monies received from all fundraisers must be held in a secure area until such time as it can be counted
by the Treasurer or other Executive Committee member, and then deposited directly into the bank.

C. For cash deposits a receipt for the deposit must be signed by two GHBPA members.

Section 11.02. Expenditures

A. Receipts of expenditures shall be submitted to the Treasurer for payment in accordance with the
GHBPA Policies and Procedures attached hereto. All receipts must be submitted within thirty days of

charge. Reimbursements will be payable within ten business days.

B. Expenditures that fall within the allocated budget may be disbursed by the Treasurer without additional
approval.

C. Expenditures in excess of the allocated budget must be approved by the Treasurer as set forth above.
D. The use of the GHBPA credit card(s) shall be pursuant to the GHBPA Policies and Procedures.
Section 11.03. Authorized Signatures

A. The Treasurer and the President shall be the only authorized signers for GHBPA accounts.

B. For checks over $5,000: Two authorized signatures required.

C. All other checks: One authorized signature required.

Section 11.04. Financial Reporting

A Financial report will be made by the Treasurer to the Board at each board meeting, as of the prior
month-end, covering year-to-date itemized income/expenses vs. budget, cash positions of all accounts,
and listing of accounts receivable, if any. The monthly bank statement shall be presented at the monthly
meeting and all transactions explained. The Secretary shall independently obtain a copy of the bank
statement at the bank and verify in the minutes that the statement presented at the monthly meeting is
correct statement.

Section 11.05. Internal Audit

The Vice President will validate the cash positions shown in the Treasurer’s reports after each Board
meeting and report his/her findings to the Board at the next Board meeting. Should any discrepancy of the
accounts of the GHBPA be discovered, the Board shall engage an independent public accountant to
conduct a full audit of the books or take other action as appropriate.
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ARTICLE XII
General Provisions

Section 12.01. Fiscal Year
The fiscal year of the GHBPA shall begin on the first day of June of each year and end on the last day of
May of the following year.

Section 12.02. Amendments
The Board shall have the authority to make, alter, or repeal, from time to time, Bylaws of the GHBPA by
vote at any board meeting.

Section 12.03. Parliamentary Authority
Robert’s Rules of Order Newly Revised shall constitute the parliamentary authority for the conduct of
meetings of the members of this organization.

Section 12.04. Indemnification

Every member of the Board of Directors of the GHBPA may be indemnified by the corporation against all
expenses and liabilities, including counsel fees, reasonably incurred or imposed upon such members of
the Board in connection with any threatened, pending, or completed action, suit or proceeding to

which she/he may become involved by reason of her/his being or having been a member of the Board of
the GHBPA, or any settlement thereof, unless the individual is adjudged by a judge or other independent
adjudicator to be liable for negligence or misconduct in the performance of her/his duties. The foregoing
right of indemnification shall be in addition and not exclusive of all other rights to which such member of
the Board is entitled.

Section 12.05. Dissolution
In the event that this organization should, at any time, dissolve, all the net assets shall be transferred to
the Grandview Heights School District.

Section 12.06. Other 501(c)(3) Requirements

The GHBPA is organized exclusively for fundraising purposes, including for such purposes the making of
distributions to organizations that qualify as exempt under section 501(c)(3) of the Internal Revenue Code,
or corresponding sections of any future federal tax code.
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